TIMELINE TO LAUNCH v1

9 WEEKS IN WORKING DAYS FROM POF TO LAUNCH

Working Days

POF

12

14

16

18

20 | 22 | 24 | 26

28

30

32

34

36

38

40

45

JV Partner: sign Term Sheet / Proof of
Funding (POF) and pay agreed Set Up
Costs

2 | Albani informs Stakeholders: Term
Sheet signed

3 | Albani: main Stakeholder Agreements
signed, Lawyers (Blake Morgan);
Accountants (RSM); IT (Twelve Oaks)

4 | JV Partner: Overview

5 | Lawyers

6 | Albani: review Legal Docs

7 | JV Partner: review Legal Docs

8 | Lawyers: revision of Legal Docs

9 | Albani: approval of Legal Docs

10 | JV Partner: approval of Legal Docs

11 | Albani: send Legal Docs to IT

12 | IT: Legal Docs on Website

13 11T

14 | Accountants: company structure, VAT
etc

15 | Albani: review of company structure

16 | JV Partner: review of company
structure

17 | Accounts: revision of company

structure




18

Albani: approval of company structure

19

JV Partner: approval of company
structure

20

Accountants: JV Agreement

21

JV Partner: review JV Agreement

22

Albani: review JV Agreement

10

12

14

16

18

20

22

24

26

28

30

32

34

36

38

40

45

23

Albani: Stakeholder management,
RSM; Property Eye; Corpdata;
Signable; SlI; Rightmove for AVMs and
advertising; Allsop Auctions; Twelve
Oaks; Sicherman; Blake Morgan; Co-
operative Bank; Reich; Land Reg;
Worldpay; VAL FREE® Mortgage
lenders and providers; https://aaru.com/
etc

24

B2B2C: copy to Property Eye for solus
email and advertising

25

B2C: copy to specialist for social
network advertising: Sari

26

IT: final test

27

Albani: sign JV Agreement

28

JV Partner: sign JV Agreement

29

Completion

29

Contingency (1 Week / 5 working
days)

30

LAUNCH



https://aaru.com/

